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OVERVIEW

Background

Skillz provides a library of 

developer tools to make 

creating games easier

Objective

The aim of this project was to 

revamp our Theming 

Configuration experience

Role

I worked as the sole designer on 

the developer experience team



PREVIOUS DESIGNS

The previous designs was a dropdown lists nested within a dropdown list of every single element you 

could update on the mobile SDK



PREVIOUS DESIGNS

These theming fields mapped to the mapped to the mobile elements annotated below



PREVIOUS DESIGNS

Once developers finished updating their designs they would need to download a json to preview their 

changes on a local environment, then repeat the whole cycle if they wanted to make any other changes.



PROBLEMS

Problem #1: 


No Visual Feedback

As developers updated their 

designs, there was no way to 

see what changes they actually 

made.

Problem #2: 


Too Many Fields

Another glaring issue was the 

sheer number of choices 

developers needed to make in 

order to fully reskin their game.

Problem #3: 


No help for beginners

Making a game is already hard 

enough — doubly so for new 

developers who don’t know 

how to best design their games.



SOLUTION

Preview Window

In the newly designed theming configuration page, 

the biggest update was adding in a new preview 

window, so developers could see what they were 

changing in real time. NFL Challenge
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PROBLEMS

Problem #1: 


No Visual Feedback

As developers updated their 

designs, there was no way to 

see what changes they actually 

made.

Problem #2: 


Too Many Fields

Another glaring issue was the 

sheer number of choices 

developers needed to make in 

order to fully reskin their game.

Problem #3: 


No help for beginners

Making a game is already hard 

enough — doubly so for new 

developers who don’t know 

how to best design their games.



SOLUTION

Reduced Fields

I also reduced the number of choices developers 

needed to make to just the 3 core colors — the rest 

of the options would be auto generated based off of 

these selections. For more advanced developers 

that would want to override this selection, they could 

toggle on the advanced mode.
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PROBLEMS

Problem #1: 


No Visual Feedback

As developers updated their 

designs, there was no way to 

see what changes they actually 

made.

Problem #2: 


Too Many Fields

Another glaring issue was the 

sheer number of choices 

developers needed to make in 

order to fully reskin their game.

Problem #3: 


No help for beginners

Making a game is already hard 

enough — doubly so for new 

developers who don’t know 

how to best design their games.



SOLUTION

Guided Color Recommendation Experience

There was also a new feature added that allowed 

developers to input their brand color, and get palette 

recommendations for their game.
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MOBILE DESIGN CHANGES

So you might’ve noticed the jump between mobile screens designs — that’s because this project was part 

of a broader initiative to completely redesign the mobile SDK. 
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COLOR SYSTEM CHANGES

This effort involved completely changing how our mobile systems could be defined with just three colors: 

Primary, Secondary, and Background. The rest of the theme could then be inferred by the system to 

simplify the previous 50+ fields that needed to be edited.
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COLOR SYSTEM CHANGES

This part of the project involved Christa, the lead of the mobile design team, to help define out what the 

mobile designs needed to look like, and how it mapped to the new mobile designs.
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TRANSLATING TO DEVELOPER EXPERIENCE

This involved mapping each of the current colors we used in the old color definition system and how it 

mapped to the code:



ELIMINATING EXCESS FIELDS

And then remapping it to the new system, as well as deciding which fields should be editable, system 

generated but overridable, or not editable at all to the developers:



END RESULT

By doing this exercise, in the designs I would later create, it helped the UX immensely by allowing 

developers to focus on those main 3 color choices, and allow the system to auto generate 

complementary colors and accents.
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PERSONAS

One of the biggest challenges with this project was the need to design for developers of different 

experience levels. After chatting with our developers there were 3 personas that surfaced.

Persona #1: 


Beginner Indie Developer

For the beginner developer, 

there was a knowledge gap on 

how to get started with tackling 

their theme.

Persona #2: 


Experienced Indie Developer

For developers who have 

previously already created 

games, there needed to be 

enough tools to bring their ideas 

to life, while being easy enough 

to use so they aren’t spending 

too much time on retheming 

their game.

Persona #3: 


Game Studio

For game studios that might 

have someone dedicated to the 

branding and retheming of their 

games, there needed to be 

features that allowed them full 

control of exactly how their 

games could look and feel.



DEVELOPER JOURNEY

Beginner Indie Developer

For people just dipping their toes into game development, there needed to be features that helped guide 

them in the initial color selection process, and the subsequent complementary colors to choose.



DEVELOPER JOURNEY

Preset Templates

For beginner developers, the solution for not having any idea where to start was creating presets for them 

to apply to their games.



DEVELOPER JOURNEY

Experienced Indie Developer

On the other hand, for experienced indi developers who might already know what their initial brand colors 

are, this feature wouldn’t be as useful.


However, for these developers who might not know what colors best complement their theme, having a 

feature that suggests secondary and accent colors would be very useful.



DEVELOPER JOURNEY

Suggesting Secondary + Accent Colors

For experienced developers, the solution for suggesting secondary and accent colors was a palette 

recommendation tool built into the experience



DEVELOPER JOURNEY

Game Studios

For game studios who already know the exact branding they want, neither of the recommendation 

systems would be super useful to them.


However, because they already fully fleshed out their games’ designers, we need to have a feature 

focused on an advanced feature that allows overriding system generated suggestions.



DEVELOPER JOURNEY

Advanced overrides

For game studios, the solution for giving them free rein of their color choices was to create an advanced 

section where they could override the individual elements.



DEVELOPER JOURNEY

Notes on Advanced overrides

It should be noted that the advanced override section was tucked away because for beginner developers 

there is the headache of creating contrast issues on their games that we wanted to reduce.
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DESIGN PROCESS

Original Designs

From the get go I wanted to create a preview for the redesign — without it is would be impossible to do 

quick iterations. 


The biggest changes in the design can be seen on the left hand editing section where the original designs 

were just a list of categories to choose from, without too much thought put behind the different 

experiences for beginner vs advanced developers.



DESIGN PROCESS

Guided Experience

The next iteration I worked on focused on having a guided experience throughout the redeeming journey. 

This would take you step-by-step through the flow as you added on each layer of color.


The issue with this design was it accommodated primarily for the beginner developer and the first time 

redesign experience. It largely ignored features for advanced developers and developers looking to 

retheme a pre-existing game.



DESIGN PROCESS

Guided Experience II

The second iteration of the guided experience had it optionally appear on the right-hand side, but this 

resulted in using the help bits as a crutch and the UX itself starting to get less intuitive at a glance.



DESIGN PROCESS

Advanced Tabs

This iteration of the designs focused on a tabbed experience for the advanced mode. I ended up deviating 

away from this design since the prominence of the tabs made developers more likely to explore the 

advanced section before they were ready to apply the advanced options.
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LEARNINGS

Lesson #1: 


One size fits all tradeoffs

The balancing act of making an 

experience easy enough for 

anyone to use, but flexible 

enough for game development 

veterans to have full control of 

their designs was tough to 

manage - but not impossible to 

pull off.

Lesson #2: 


Focusing on the big picture

My initial hiccups with the 

design process for this project 

was focusing too much on 

selecting individual colors.


Once I saw the color application 

process as an entire system, it 

was much easier to 

conceptualize how to tackle the 

problem.

Lesson #3: 


Creating complex experiences

This was my first project 

working on a design with this 

level of complexity and showed 

me the number of edge cases 

needed to be considered to roll 

out a feature like this.


